
Geashill N.S.
 Special Educational Needs Policy

Introductory Statement

This policy was drawn up by the Principal and staff at a series of consultative meetings which took place during 2015/2016 school year. We aim, through this policy to continue the good practice in Special Education Needs provision already established in the school as identified in the WSE Report published in June 2011.

  “The quality of support for pupils with special educational needs is very good. A well organised system of learning support, based on the continuum of support, is in place. Effective screening and early intervention strategies are implemented and a combination of withdrawal and in-class support provided.” 
“Provision in the special class for deaf pupils is very good. A commendable emphasis is placed on the development of skills in speech and listening, language and communication and literacy development. Teaching, in both support settings, is clear and focused. Both learning environments are stimulating, print-rich and supportive.” 

                                                                                               WSE Report June 2011
Rationale

The purpose of this policy is to provide practical guidance for teachers, parents and other interested persons on the provision of effective special education teaching to pupils both in the mainstream setting and in Cairdeas, our special classes for deaf children. It also  fulfils our obligations under the following acts:

· Education Act, 1998.
· Education Welfare Act (2000)

· The Equal Status Act (2000)

· Disability Bill (2002)

· E.P.S.E.N. Act (2004)
Special Education Team
The school currently has the following provision to cater for children with Special Educational Needs:
            3  SEN teachers
            2  Special class teachers
            3.5 Special Needs Assistants
Relationship to the Characteristic Spirit of the School

In our school we are dedicated to helping each child to achieve his/her individual potential.  The provision of a quality system of special education teaching is integral to this commitment.

Aims and Objectives 

· To ensure all children gain access to a broad and balanced curriculum and have opportunity of access to an appropriate education. 
· Develop positive self-esteem and positive attitudes to school and learning.
· To set out the whole school approach to teaching and learning of pupils with Special Needs. 

· To set out procedures for the enrolment of children with special needs in the school.

· To assist parents in making an informed decision in relation to the enrolment of their child in our school.

· To develop a partnership with parents/carers. 

· To outline procedures and practices to be followed in relation to supporting the learning of pupils with special educational needs.

· To use all resources efficiently and equitably so that these children develop as learners, engage meaningfully with the curriculum and develop the skills and competencies necessary to lead an independent life. 

· To enable all pupils with disabilities in the school to share with their peers as complete an educational experience as possible.

· To establish communication structures for the involvement of all the partners in the education of pupils with special educational needs 

Provision for the enrolment of children with identified special educational needs
In coming to a decision re the enrolment of a special needs pupil, the Board of Management (BoM) considers the following-

(1) EPSEN Act 2004, Section 2 “A child with special educational needs shall be educated in an inclusive environment with children who do not have such needs unless the nature or degree of those needs of the child is such that to do so would be inconsistent with –

 

a) The best interests of the child as determined in accordance with any assessment carried out under this Act, or

b) The effective provision of education for children with whom the child is to be educated”
 

 

(2) Education Act 1998: 15.-(2) d. “A board shall…. publish… the policy of the school concerning admission to and participation in the school, including the policy of the school relating to…. the participation by students with disabilities or who have other special educational needs, and ensure that as regards that policy, principles of equality and the right of parents to send their children to a school of the parents' choice are respected ….”
Parents seeking to enrol a child with Special Educational Needs in Geashill N.S. are reminded that it is a requirement on their part to:
· inform the school of any concerns they have about their child’s development
· inform the school at the earliest opportunity of the nature of any educational need, if already assessed
· advise the school of any resources / special equipment that may be required
· supply the school with all available assessment reports
· maintain informal contact with the school on an on-going basis
· attend formal IEP meetings where applicable
· contribute to target-setting and IEP programme monitoring.

Communication 
Prior to the child’s enrolment, parents/guardians are requested to communicate the child’s special needs. The school acquaints itself with each child's needs through the following:
· Meeting between parents/principal/class teacher/special needs staff and SENO, as appropriate

· Obtaining copies/details of reports, assessments etc. from SENO, parents

· Contact with Special Educational Needs Organiser, NEPS Psychologist or other psychologist/speech therapist/ occupational therapist, referral from other Agency etc.
Transition

Efforts are made to ensure a smooth transition to school for both the pupil and the school through:
· Pupil/parent visits in advance, if desirable;

· Making all school employees and pupils aware of the need for inclusion (EPSEN Act)

· Liaison with SENO to arrange for additional personnel, resources, training, if necessary.

· Health and safety issues arising from the child’s mobility and care needs will be identified and where possible, strategies will be developed to address them. These may include. access, toilets, supervision, administration of medicine, intimate care, course for SNA e.g. lifting techniques.
Guidelines

The following procedures are being implemented as a means of responding effectively to pupils’ individual learning needs.

Prevention Strategies
As a means of preventing the occurrence of learning difficulties, the following strategies are being implemented:

· Teachers use a wide range of methodologies to support all children in the learning process.

· Development and implementation of agreed approaches to language development e.g. phonological awareness and to the teaching of other aspects of the English and Maths programmes e.g. Maths language;

· Class-based early intervention by the class teacher resulting in the provision of additional individualised support;

· Promotion of parental involvement through their attendance at an induction meeting for the parents of incoming Junior Infants, the provision of the “Tips for Parents” booklet, the arrangement of formal and informal Parent/Teacher Meetings.

· Ongoing observation and assessment.
Early Intervention Programme
· Early intervention begins for pupils in Junior Infants in response to the class teacher’s observations – see Early Risk Indicators attached. All class teachers will follow the continuum of support guidelines.
 

· All Senior Infants are screened using the MIST.

· Any child deemed to be struggling with the Junior Infant Programme is screened using The Belfield Infant Assessment Test at end of second term of school.

Cairdeas
Geashill N.S. has two special classes which cater for children who have a moderate to profound hearing loss or have cochlear implants. 
Cairdeas classes cater for pupils from Junior Infants to Sixth class. These children can integrate with their hearing peers, where appropriate in order to prepare them for a hearing world. 
Successful integration is dependent on the close co-operation and collaboration of the whole school staff.
The maximum enrolment in each class is seven pupils and each is staffed by a full-time teacher. SNA support is also provided. 
Pupils in the Cairdeas classes receive additional support from the Visiting Teacher service and Speech & Language therapists both locally and from Beaumont Hospital Cochlear Implant team. 
All classrooms are fitted with soundfield systems and assistive technology in the form of integrated digital receivers are used by pupils and teachers to provide for pupils’ individual needs.

Identification and Provision for children with emerging special educational needs – a ‘Continuum of Support’:

Geashill N.S. adopts a Continuum of Support approach to the identification and intervention of pupils with special educational needs. 

Concerns re the academic, physical, social, behavioural or emotional development of a child are identified in the teaching and learning situation e.g. through teacher observation, parental observations, screening measures etc.

In the identification of need, the following points are considered relevant:
· Do the pupil’s skills and behaviour fall within the range considered typical for his/her age group?

· To what extent do any gaps in skills and behaviour affect the pupil’s learning and socialisation?

· How is the pupil responding to simple interventions (adjustments to teaching style, differentiation) already in place?

If concerns present, a problem-solving approach is adopted with a personal Student Support File. A Support Checklist aids investigation and a Support Plan is prepared. 
Documentation is kept up-to-date in terms of meetings, incidents, reviews, adaptations etc.
Classroom Support – Stage 1
   

A pupil receiving support within their classroom would be considered to be at stage 1 in terms of the "Staged Approach to Assessment, Identification and Programme Planning" (DES Special Education Circular 02/05)

Classroom Support is the most common, and typically the first response to emerging needs in the school. It is a response for pupils who have distinct or individual educational needs and who require approaches to learning and/or behaviour which are additional to or different from those required by other pupils in their class.

Problem solving at this level typically includes parent/teacher discussion about the pupil. The teacher and parents discuss the nature of the problem and consider strategies which may be effective. The class teacher may also seek advice from the SEN teachers, NEPS psychologist, Speech & Language/Occupational therapists etc. We prioritise Early Intervention in the infant classes. This can include station teaching, team teaching where appropriate.
Classroom Support incorporates the simple, informal problem-solving approaches commonly used by class teachers to support emerging needs.

School Support - Stage 2 
  

A pupil receiving mostly group support or occasional individual support in addition to classroom support would be considered to be at stage 2 in terms of the "Staged Approach to Assessment Identification and Programme Planning" (DES Special Education Circular 02/05)
In some cases interventions at classroom support level are not enough to fully meet the pupil's special educational needs. School Support may, therefore, be required. The class teacher needs to involve the SEN teachers in the problem-solving process at this point and it involves more systematic gathering of information and the development and monitoring of the pupil’s Support Plan or an Individual Pupil Learning Profile.
In the case of academic concerns, the child may be referred to an SEN teacher, for further diagnostic testing. If diagnostic testing indicates that supplementary teaching would be beneficial, this is arranged. Where individual pupils require extra support, the SEN team will provide advice and practical assistance, where resources permit.
This supplementary teaching can be in the form of in-class support or withdrawal in a small-group setting. Effort is made to ensure that pupils do not miss out on the same curricular area when withdrawal occurs.  

The School Support Plan of each pupil will be reviewed regularly. This will involve class teacher, SEN teacher and parents. All relevant information including up to date assessments will be discussed. Following this review, the child may continue to have School Support, revert to Classroom Support or move to stage 3 – Support Plus.

School Support Plus   ~ Stage 3    
If a pupil’s special educational needs are severe and/or persistent, they are likely to need intensive support. School Support Plus will generally involve personnel outside the school team in the problem solving, assessment and intervention process. However, the information from Classroom and School Support work will provide the starting point for problem-solving at this level. Classroom Support and School Support will continue to be an important element of his/her individual education plan.

Procedures
The Education Welfare Act 2000 authorises the Board of Management with the consent of the parent of a child to arrange for a child to be assessed as to his or her intellectual, emotional and physical development by such a person as may be determined by the Board with the concurrence of the parent.(Section 10-4)
The following procedures will therefore be followed:

Having consulted with the teacher and parents involved, the Principal will seek an appropriate assessment.

In a situation where parents refuse to grant consent for their child to attend for either a psychological assessment or learning support, a record of the offer and its rejection will be kept by the school.

Decisions regarding priority of pupils for assessment is made by the Principal, in consultation with SEN team and sometimes following advice from the NEPS psychologist. Where parents opt for a private assessment, they are requested to supply the school with assessment reports.
Based on information gathered from assessments and Individual Education Plan is formulated.

Drafting and Implementing an Education Plan
An Individual Education Plan (IEP) is drafted for each pupil in receipt of Low Incidence Resource hours. This document aims to -

· Support access to a broad and balanced curriculum
· Provide structure
· Provide for a continuum of support
· Ensure records are kept
· Identify pupil progress at a level commensurate with ability
The following information is recorded in the pupil IEP-
· Learning strengths: based on teacher observation, parent observations, SNA observation

· Learning needs: based on psychological or other professional report, teacher input, parental input, pupil input

· Pupil’s current level of performance

· Pupil’s priority learning needs

· Learning targets which should be SMART in nature
· Resources and personnel involved

· Implementation of the plan

· Date for review of the IEP

Parental input is invited and a meeting is arranged with parents prior to the drafting of the IEP. This meeting may be attended by Principal, SEN teachers and SNA, if applicable.  A review of IEPs is carried out in Feb. and in June of each academic year and review documents are retained.
Following this review, the child may continue to need intervention at School Support Plus level or it may be decided that his/her needs may be met at a School Support level. 
Inclusion 

The school aims to ensure that pupils with special educational needs are included as fully as possible in the life of the school and the classroom by 

· a school ethos which values the individuality of every pupil
· using a variety of methodologies to engage all types of learners
· a differentiated approach to teaching

· the inculcation of awareness of the needs of persons with any kind of disability
· SNAs and teachers supporting and monitoring the Special Needs pupils throughout the school day 
Deployment of staff
It is school policy to ensure the most effective deployment of staff in meeting the overall SEN requirements of the school taking into account the experience/expertise of teachers, part-time teachers, newly qualified teachers and SNAs .

Duties assigned to SNAs are in line with Department of Education guidelines. The SNAs play a crucial role in the everyday care of SEN pupils in our school.

Collaboration and communication
Every effort is made by the school to facilitate collaboration between those involved in pupils' education, particularly in the case of a SEN pupil. From initial identification of a learning need, parents and teachers communicate and review pupil progress through the Student Support File.

As previously indicated, in the case of Resource pupils, formal IEP meetings are arranged. Consultations between Principal, Class Teacher, SEN team, SNAs occur both formally and informally throughout the school year.

Collaborative planning / review between Class Teachers and SEN Teachers occur regularly.

Resources
The school seeks to acquire the best resources for use with SEN pupils. These range from resources to teach literacy and numeracy to motor skill, social skill and speech & language development resources. These resources are stored in the SEN classrooms. 
Transfer to post primary school or to another primary school

Geashill N.S. recognises that for pupils with special educational needs, the transition from one primary school to another, or from primary to post-primary school can be challenging. We aim to support these pupils in making this transition, by communicating relevant pupil details regarding strengths, needs, likely targets and helpful strategies with the appropriate personnel in the transfer school. This is done with prior parental consent and SENO advice may be sought where desirable.
When a pupil is moving to another primary school a copy of the individual objective/skills assessment file, including all relevant reports and standardized test scores is sent to that school.

All 6th Class pupils complete ‘My Profile’ from the Education Passport, School Transfer pack and parents are invited to complete the ‘My Child’s Profile’ form. Details on SEN provision are communicated to the relevant post-primary school as part of the process also.
The Visiting Teacher for the Deaf acts as a link between our school and the pupils’ post-primary school.

Record Keeping
The following records are kept for SEN pupils, in addition to the standard School Pupil file-

· Student Support File (Continuum of Support documentation).

· IPLP 
· IEP 
· copies of any assessment reports received from outside agencies

· records of meetings

· any other documentation pertinent to the child's learning.

Bearing in mind the child's entitlement to confidentiality, access to all records is on a need-to-know basis.

Records will be kept and maintained by the school until the child reaches the age of 21.

The school will be obliged under Section 28 of the Education Welfare Act 2000, to communicate the child's attendance and educational progress with any transfer school.

Other related policies 

It is recognised by the school that some aspects of this policy may be linked with other policies in the school e.g. Assessment, Communication etc. Our Code of Behaviour /Anti-Bullying Policy recognises special needs in the area of behavioural and emotional difficulties and non-compliance with school codes is dealt with sensitively and in accordance with each pupil's individual needs.

In addition, the school's curricular and organisational policies and plans take into account the needs of pupils with SEN through differentiation of content and methodologies.
Roles and Responsibilities
The implementation of our policy will be supported as follows:

Principal
The principal has responsibility for:

· Co-ordinating Supplementary teaching and Special Needs services within Geashill N.S.
· Liaising with SENO, NEPS and other relevant external agencies.
Class Teacher
The class teacher has primary responsibility for the pupils’ learning needs within his / her class. 
Their responsibilities include:

· Making parents aware of the concerns of the school about their child’s progress

· Maintaining a Student Support File (Continuum of Support) on any pupil considered to be in need of Classroom Support.

· Outlining the school’s practice with regard to diagnostic testing and follow up procedures

· Where possible attending meeting between SEN Teacher and pupil’s parents

· Consulting and co-operating on IPLPs / IEPs

· Being alert to the possibility that some children may have a specific learning difficulty/ other special educational need and bringing this to the attention of the SEN team

· Modifying class programmes to suit the needs of pupils

· Outlining SNA duties where applicable

SEN Teachers

· Assisting in the implementation of a broad range of whole-school strategies designed to enhance early learning and to prevent learning difficulties

· Developing individual profiles and learning programmes for pupils who are selected for supplementary withdrawal teaching, in consultation with the class teacher

· Developing individual education programmes for pupils in receipt of resource hours

· Maintaining weekly/fortnightly planning for each individual or group of pupils in receipt of SEN teaching

· Delivering intensive early intervention programmes to pupils in Junior Classes

· Meeting with parents to discuss pupil’s progress

· Providing teaching in English and/or Mathematics to pupils who experience low achievement

· Contributing to the development of literacy and numeracy policy at the whole-school level

· Liaising with class teacher on individual pupil’s needs and progress

· Liaising with external agencies

· Maintaining a list of pupils who are receiving supplementary teaching and special educational needs teaching

· Conducting diagnostic assessment

· Maintaining and reviewing pupil assessment records
SNAs
· Liaising with Principal, teachers, parents and outside agencies. 
· To address the special care needs of assigned pupils.
· To foster the participation of assigned pupils in the social and academic processes of the school. 
· SNAs are not specifically assigned to an individual child but rather to the school as a whole.  However, during lunch break each SNA must have direct responsibility for a particular child. 
· The SNA will supervise their assigned children during break times.  

· To enable assigned pupils to become more independent learners.

· The SNAs are encouraged to develop independence in their assigned pupils through providing supports both in the classroom setting and at play.  
· The SNA can also play an important part by supporting the work of outside agencies such as Speech Therapists and Occupational Therapists under the guidance of the class teacher. 

Parents

Geashill N.S. acknowledges the central role played by parents of all pupils and particularly of SEN pupils. We value strong communication links between home and school and identify support for and participation in their child’s learning as key parental responsibilities.
Pupils
(Pupil roles and responsibilities are commensurate with their age and ability)

The school considers pupil input into the development, implementation and review of their own learning as important. 
Our aim is to enable our pupils to:

· become more independent as learners

· become aware of different learning styles

· become aware of their own strengths and weaknesses or needs

· enjoy success and evaluate their progress

· excel at and enjoy many curricular and extra curricular activities which would not be practical in the mainstream class due to class size.

· develop ownership of the skills and strategies taught during supplementary teaching and apply these strategies and skills in their mainstream class situation

Board of Management

The school BOM takes responsibility for overseeing the implementation and review of this policy and for the provision of adequate resources, accommodation and storage.

Success Criteria
The school-wide implementation of this policy will result in enhancement of pupil learning in the following ways:
· Improved standards of academic achievement within the pupil’s individual learning programme;

· Enabling of the discontinuation of the provision of special education teaching based on positive assessment results;

· Enhanced parental involvement in supporting their child’s learning needs;

· Increased opportunities for effective communication between school personnel in relation to pupils’ progress.

· Feedback from teaching staff, special needs assistant, pupils, parents, psychologists and other agencies.
Implementation and Review

This policy will be reviewed during the 2018/19 school year.

Ratification and Communication

This policy was ratified at a Board of Management meeting.

Signed :__________________   Date:__________

Chairperson

Signed :__________________   Date:__________

Principal

	A Staged Approach to Meeting the Needs of Pupils with Special Educational Needs (Circular 02/05)

	Observation
	Process
	Personnel Involved

	Stage 1

Class teacher/parent has concerns regarding a pupil’s academic, physical, social, behavioural or emotional development
	Class teacher administers appropriate screening measures. Class teacher devises a plan, which aims to meet pupil’s identified needs within the normal classroom setting. The success of this plan is regularly reviewed in consultation with parents.
	· Class teacher

· Parent

Additional Supports 

· Teacher

· NEPS Psychologist

	If concern remains after a number of reviews, the Special Education Support Team in the School may be consulted about the desirability of a move to Stage 2

	Stage 2

Child is referred to learning support teacher, with parental permission for further diagnostic testing. 


	If diagnostic testing indicates that supplementary teaching would be beneficial, this is arranged. Parent, class teacher and learning support teacher collaborate in devising, implementing and reviewing the pupil’s learning plan.
	· Class teacher

· Parent

· Learning Support Teacher

Additional Supports 

· NEPS Psychologist

· Other Support Staff and Services available to school

	If significant concerns remain after a number of reviews, it may be necessary to implement Stage 3

	Stage 3

School formally requests a consultation, and, where appropriate, an assessment of need from a specialist outside the school.
	A learning plan is devised by personnel involved, which includes identification of any additional available resources that are considered necessary in order to implement the plan. Parents should be fully consulted throughout this process. This learning plan should be subject to regular reviews, leading to revisions of the learning plan and referral for specialist review as necessary. 

Any private practitioner engaged by a school at Stage 3 should have the relevant Department of Education and Science Circulars and guidance notes drawn to their attention.
	· Class teacher

· Parent

· Learning Support Teacher

· Resource Teacher (if available)

· Relevant Specialist

Additional Supports 


· NEPS Psychologist

· Scheme for Commissioning Psychological Assessments

· Speech and Language Therapist

· Occupational Therapist

· Psychiatrist

· Audiologist

· Paediatrician



